VISION

A thriving, healthy and
self-reliant community where
all ages share in our language,

traditions and growing

opportunity in our region.

TEAMWORK

STRATEGIES

1. SAFE SPACES FOR WELLNESS, LEARNING 2 €0 &g

Create safe spaces and increase resources in the
community for healing, wellness and connecting
with language and traditional practices.

2. K T0 12 EDUCATION @ @

Increase FLCN culture and influence in schools in
the region to have FLCN history, Cree language,
and traditional practices reflected.

3. TRAINING & TECHNOLOGY <2 )

Use FLCN'’s partnerships and strong broadband
network to grow the number of training
opportunities within the region so that people
can stay in the community while learning and
improving their skills.

4. TRANSPORTATION &2

Improve transportation to make getting to and
from medical appointments, jobs, and wellness
opportunities easier.

5. STRENGTHEN ORGANIZATION & COMMUNICATION Q)

Create and communicate policies, plans, and results
within the team and community to support progress,
growth and follow through on FLCN's plans and
commitments.

6. BUSINESS, FINANCIAL, & FUNDING GROWTH Qi &%)

Expand funding, business, and financial growth to
ensure FLCN’s goals are supported financially.

7. EXPEDITE LAND CLAIMS &2

Progress on and expedite land claims toward
achieving a secure and stable land base.



